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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. v

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b} in which geographical area(s) and ¢) the most impartant objectives and
target groups of your mobility acfivities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

Translaticn language [EN]

Trnava university tends to actively enter the European Higher Education area mainly by participating in European
projects predominantly based on the mobility of university staff and students. The significant component of
internationalisation is taking part in the international programmes, aimed at the design of joint degree programmes. One
component of the university strategy is to use acguired skills from mokility programmes in a maximum extent and to
practically apply them in the study process, which supports the process of quality enhancement in education. The primary
goal of the Trnava university for the next period is to enhance quality and the number of mobility. Within the Erasmus
programme the mast intensive cooperation in both student and teaching staff mobility is recognised. The international
mobility at the Trnava university is perceived as an important tool enforcing study quality and at the same time as a
significant tool for education internationalisation. Trnava university focuses on increasing the number of students and
university staff who are engaged in mobility programmes. Mobility will continue due to the existing bilateral contracts.
Signing the contracts, Trnava university prefers addressing the universities of the same specialisation using personal
contacts, mutual consultations of the pedagogical staff, as well as the faculty recommendatian. Another criterion are
cultural and geographical similarities of the universities. Trmava university supports cooperation with so called “third
countries, mainly with the countries of Western Balkans and the countries of the former Soviet Union.

As far as the official selection of mobility staff and students are concemed, the faculties of Trnava university follow the
palicy in which transparency and clarity of the interviews are emphasized. Trnava university prepared the regulations
related to the Erasmus programme, in which the rules ensure justice and provision of the same opportunities for all people
having an interest in mobility, including disadvantaged groups. Trnava university tends tc focus on establishing international
contracts, aiming at development of pedagogical, scientific and cultural relation of both contract sides. These contracts will
be related to sharing information about academic activities, sharing the study material, exchange of scientific and teaching
staff, support for mutual cooperation, scientific projects, common organisation of conferences and workshops. The
participation in the mutual international projects will enable to gain valuable information about the latest trends in education
and research, to start and develop contacts, to contribute to enhancement higher education in general, as well as to
promote Trnava university. '

Original language [SK]
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TU akiivne vstupuje do medzindrodného eurdpskeho priestoru hlavne Gastou v eurdpskych projektoch zameranych
hlavne na mobilitu pracovnikov a §tudentov univerzity. Vyznamnym prvkom internacionalizécie je U&ast v medzinarodnych
programach, zameranych na tverbu spolognych $tudijnych programav. Stcasteu stratégie univerzity je v maximélnej miere
vyuzivat zlskang zruénosti z mobillt a prakticky ich aplikovat v Studijnom procese, £o napomaha zlepgeniu kvality
vzdelavania. Prvoradym ciefom TU pre nasledujice obdobie je zvysit kvalitu a poget mobilit. V rémei programu Erasmus
prebieha najintenzivnej$ia spolupraca tak v Studentskych, ako aj v utitelskych mabilitach. Medzinarodna mobilita je na
Trnavskej univerzite vnimana ako déleZity nastroj posiliujuci kvalitu $tidia a zérovefi vyznamny prostriedok
internacionalizacie vzdelavania. Trnavska univerzita sa dlhodcho zameriava na zvy$ovanie podielu Studentov a
pracovnikov vysckej $koly, ktorf sa do mobilitnych programov zap4jajn. TU sa pri podpise zmdv orientuje na univerzity
rovnakého zamerania a to na zéklade osobnych kontaktov, vzajomnych konzultacil pedagogickych pracovnikav, akeo aj
odportcani fakult . Dal$im délezitym kritériom je kultirna a geograficka pribuznost univerzit, Dolezita je aj orientacia na
spolupracu s tkz. tretimi krajinami, predov8etkym krajinami zapadného Balkénu a krajinami byvalého Sovietskeho Zvézu,
TU organizuje vyber mobilitnych pracovnikev a tudentov na jednotlivych fakultach, pri¢om sa doraz kladie na
transparentnost a prehladnost vyberavého konania. TU ma vypracovant smemicu na realizéciu programu ERASMUS ,
kde s stancvens pravidla, ktoré zabezpetuju spravodlivest a poskytovanie rovnakych prilezitostl pre vietkych
potencidlnych zaujemcov o mobilitu zo znevyhadnenych skupin, bez chladu na ich zaradenie v spoloénosti. Trnavské
univerzita bude aj nadalej klast déraz na uzatvorenie medzinérodnych dohéd, ktorych ciefom je rozvoj pedagogickych,
vedeckych a kulturnych vztahov zmluvnych strén. Tieto dohody o spolupraci sa tykaju najméa vymeny informécii o
akademickych aktivitach, vymeny skisenosti a poznatkov, vimeny vyucbovych materiglov, vymeny vedeckych a
pedagogickych pracovnikov, podpory vzéjomnej spolupréce, na vyskumnych projektoch, spolotného organizovania
semlindrov a konferencii. U&ast v spolo&nych medzindrodnych projektoch prindéa moznost ziskat cenné poznatky o
trendoch vo vzdelavani a vo vyskume, nadvazovat' a rozvijat’ kontakty, prispievat k zvy$ovaniu celkovej lrovne
vysckodkolského vzdeldvania, ako aj propagoval Trnavskl univerzitu v Trnave.

If applicable, please describe your institution’s strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Original {anguage [SK]

Medzi stratégické priority TU patri zvy$enie internacionalizacie vnitorného prostredia na univerzite, efektivnost vztahov so
zahranignymi partnerskymi ingtittciami, cielavedomé uzatvaranie novych zmluvy s medzinarodnymi univerzitami s ciefom
vstupovat do spoloénych projektov. Europsizacia & internacionalizacia vzdelavania na TU by mala byt posilnena ziskanim
Eurépskeho systému na prevod a akumulaciu kreditov a dodatku k diplomu (ECTS label/diploma suplement) a
zintenzivnenim spolupréace na tvorbe a realizacii spoloénych studijnych programov, vyskumnych a inych projektoch v ramci
programav EU. Univerzita bude pokragovat v nastolenotm trende podporovania bilateralnych vztahov v ramci programul
Erasmus a zameriavat sa na rozéirenie a propagéciu $tudijnych programov v cudzich jazykoch.

Translation language [EN]

The main strategic priorities of Trava university includes enhancing the infernationalization of the university milieu and
culture, the efficiency of the relations with foreign partner institutions, purposeful establishing new contracts with
international universitiss focusing on submitting mutual projects. Europeanisation and internationalization of education at
Trnava university will be enforced by achieving the European Credit Transfer and Accumulation System and diploma
supplement and by intensification of cocperation in the design and implementation of joint degree programmes, scientific
and various projects within the framewaork of the European Union programmes. The University will continue in the trend of
supporting bilateral relations within the Erasmus programme and will focus on dissemination and promotion of study
programmes in foreign languages.

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda®) in terms of the policy objectives you intend
to achieve. {(max. 3000 characters)

Original language [SK]
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1.7U sa v ramci akreditovanych Studijnych pregramov vo svoje] stratégii zameriava na modernizaciu v zaujme zvyiovania
drovne dosiahnutého vzdelania. Intenzivnejsie sa zameriava aj na zabezpe&ovanie daldieho vzdelavania, na vykonavanie
vedeckého badania, zékladného a aplikovaného vyskumu a umeleckej &innosti s ciefom farmovat vysokodkolsky
vzdelanych fudi a vyskumnych pracovnikov. Tvoriva ginnost je na TU charakterizovana pokragujicou orientaciou na tvorbu
kvalitnych vysledkov a vystupav a zvy3enim podtu vedeckych vystupov dosahujlcich excelentné hodnotenie, TU nadalej
vyuziva motivaéné ndstroje na zvydenie tvorivej ginnasti,

2. V zaujme zlepéenia kvality a relevantnosti vysokoskelského vzdeldvania sa na TU zvyiuje tlak na poskytovanie znalosti
a zakladnych prenosnych zrugnosti, ktoré absolventi potrebujd, aby uspeli vo vysokokvalifikovanych profesiach, K
strategickym prioritam modernizécie TU patri podpora prepéjania vzdelavania a trhu préce a adaptovanie sa na potreby
praxe a rozvoj kvality spoluprace v transfere poznatkov. V ramci vzdelavania na TU a podpaty aktivnych politik trhu préace
sa vyznam kladie na neustaly zaujem vzdeldvat sa v naratnom, flexibilnom a konkurenénom prostredi.

3. TU sa snazl byt atraktivnou univerzitou pre zahraniénych $tudentov a na ich ziskanie vyuZit geografickd polohu mesta.
Na modernizaciu iniverzity mé pozitivny vyznam zlepdenie cezhranitnej spolupréce s partnerskymi intiticiami v zahraniéi
a praktické uplatnenie Uginnéha systemu zabezpecenia kvality, porovnatefnénho a konzistentného pouZivania ECTS, ktory
robi pre tudentav vzdeldvanie atraktivnejsim, Posilneniu kvality vzdelavania na TU by malo posilnit ziskanie Eurépskeho
systému na prevod a akumuléciu kreditov a dodatku k diplomu (ECTS label/diploma suplement) Ciefom mability
pracovnikov v ramci Erasmu ako aj daldich podobnych aktivit je umoZnit pracovnikom TU vzdeldvat sa na zahraniénych
univerzitich a ziskat tak nové praktické skusenosti a taktieZ pozyvat na univerzitu vyznamne zahraniéne oschnosti z
oblasti vzdeldvania, vedy a vyskumu.

4.TU kladie déraz na budovanie kvalitnej siete aktivnej spoluprace so vzdelavacimi ako aj daléimi institiciami pdsobiacimi
v oblasti vzdeldvania, vedy, vyskumu, kulttrmych, socidinych a spolofenskych vztahov v ramei regionu, Slovenska a EU. V
spolupraci so zahrani&nymi partnermi sa preto univerzita v rémei svojej modernizacie sna2i zintenzivnit prepojenie
vyscko§kolského vzdelavania a vyskumu a v zaujme dosiahnutia excelentnosti posiliovat’ prepojenie vzdelavania a
vyskumu s poZziadavkami trhu prace.

5. V oblasti hospodarenia sa TU usiluje o diverzifikaciu zdrojov financovania, posilhavanie svojgj finangnej nezévislosti od
finangnych prostriedkov zo §tétneho rozpodtu, Pri planovani investicii a hodnoteni ich efektivnosti univerzita vyuZiva
sofistikované metddy hodnotenia. TU kladie dbraz na optimalizaciu rovnovahy medzi zodpovednostou a kompetenciami na
jednotlivych Grovniach finanéného riadenia.

Translation language [EN]
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1.As far as study programmas are concerned,in its strategies TU focuses on modernisation to enhance the level of
achieved sducation.It will aim at providing further education, doing scientific research,basic and applied research and art
activities with the goal to mould university educated people and research staff.Creative activities of TU are characterised by
foéusing on quality achievements and outcomes and on enhancing scientific outcomes and xcellence, TU will continue in
using the motivational tools to enhance creative activity.

2.To ensure higher quality and relevance of university education, TU will increase pressure on providing knowledge and
pasic transferable skills the graduates need to succeed in their highly gualified professions.One of the strategic university
modernisation priorities involves support to linking education with the labour market and adapting to the needs of practice
and developing quality cooperation in knowledge transfer.Reflecting the active policy of the labour market, TU supports a
continuous interest in education in the demanding, flexible and competitive environment.

3.TU tries to be an atiractive university for foreign students due to the geographical situation of the city. University
modernisation is positively influenced by the enhancement of the cross-border cocperation with partner institutions from
abroad and practical application of effective systems of quality assurance the compatible and consistent use of ECTS,
which makes education attractive for students. The quality of education at TU should be enhanced by achieving the
European Credit Transfer and Accumulation System and Diploma supplement.The goal of staff mobility and other similar
activities is to enable the university staff to study and teach in foreign universities and to achieve new practical experiences
and/or to invite significant personalities in the fields of education, science and research to deliver lectures.

4.TU puts an emphasis on building the quality network of active cocperation with educational and other institutions run in
the fields of education science, research, cultural and social relations in the region, Slovakia and the European Union,
Cooperating with foreign partners, TU tries to intensify linking university education and research, and to reach excellence, to
enforce linking education and research to the labour market needs.

5.1n economy, TU aspires to diversification of economic sources,enhancement of its financial independence from finances
from the state budget.Planning investments and assessing its efficiency, the university uses sophisticated methods of
assessrnent. TU emphasizes optimisation of balance between responsibility and competences at different levels of financial
management. While modernising human resources management and enhancing waorking conditions, TU enables new ways
of work, where reasonable,and actively enters the competition for getting additional sources from the EU funding to
complete the infrastructure.

*COM (2011) 567 (http.'//eur-.'ex.europa.eu/LeeriServ/LeerfServ.do?un':COM:ZO1 1:0567.FIN:EN.PDF}
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